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EO Assurance

As a condition to the award of financial assistainom the Delaware Workforce Investment Board dred@epartment of
Labor under Title | of WIA, the grant applicatiogsaires that it will comply fully with the nondiseiination and equal
opportunity provisions of the following laws:

Section 188 of the Workforce Investment Act of 1988A), which prohibits discrimination against afidividuals in the
United States on the basis of race, color, religéex, national origin, age, disability, politicdfiliation or belief, and
against beneficiaries on the basis of either aisbg/status as a lawfully admitted immigrant auttesl to work in the
United States or participation in any WIA Titleim&ncially assisted program or activity;

Title VIl of the Civil Rights Act of 1964, as ameedl, which prohibits discrimination on the basesagk, color and
national origin; Section 504 of the Rehabilitatiset of 1973, as amended, which prohibits discririoraagainst
individuals with disabilities;

The Age Discrimination Act of 1975, as amended,clwtprohibits discrimination on the basis of age] an

Title IX of the Education Amendments of 1972, asaded, which prohibits discrimination on the badisex in
educational programs.

The grant applicant also assures that it will comyth 29 CFR Part 37 and all other regulationslanpenting the laws
listed above. This assurance applies to the gmpitcant’'s operation of the WIA Title | financiallyssisted program or
activity, and to all agreements the grant applicaakes to carry out the WIA Title | financially &sted program or
activity. The grant applicant understands thatih#éed States has the right to seek judicial emiorent of this assurance.



l. PURPOSE

The Delaware Workforce Investment Board (DWIB) wile issuance of this Request for Proposal (RFf&gsesting
proposals for the following type of training:

e Adult Training Programs funded with Blue Collar &l
The source of funds that will fund this solicitatiis the following:
1) Delaware Blue Collar Jobs Development Act ("Bludlg&t)

The purpose of programs funded under the Blue Catlas Development Act is to provide services teldziated
Workers, to provide school to work transition sitasd to provide other innovative training programs

I SOLICITATION

1) The funding level identified is an estimate, basedistorical information. The estimate is subjecthange
without notice. This estimate will be used to fuhid Adult solicitation in addition to partiallyhding youth
contracts (separate solicitation).

A minimum of 50% of Blue Collar Funds may be usedund adult programs.
Blue Collar ($ 2,687,176)

2) Proposals are competitive. Competitive elemenbetoonsidered are (a) the minimum number of ppatits,
(b) the percentage of those participants who wlii@ve the outcome (90 day retention in entered@mpent or
other specified outcome as required), (c) the sesvio be delivered, (d) the cost and quality efdérvices, (e)
program completion rates for all participants p@ycentage of all participants placed into unsubsit
employment in occupations related to training reee) (g) wages at placement into unsubsidized gmmaat for
all participants, (h) the types of credentials iogréints will obtain, (i) placement of participamtso internships,
and (j) proposer past performance (if applicable).

Il SPECIFIC PROGRAM SOLICITATION —
A. Adult Training (Blue Collar Funds)

1) Proposals are specifically solicited that providelatraining. Training Programs that combine stasm training
with internships, actual work experience, and/ortl@nJob Training (OJT) will be considered recomdezhcomponents.

2) Training programs that provide ABE/GED training lwibternships, actual work experience, and/or @nldb
Training (OJT) will be considered recommended conems.

3) Training programs that provide long term training tne considered recommended components. DWIB/DL
defining long term training as longer than 39 weeks

4) All Blue Collar Proposers will provide training thaill allow trainees to earn a Credential as defily USDOL
TEGL 17-05 and found within the definitions of tit&P, a Diploma, or GED. Reference: USDOL TEGL 57-0
attachment B (http://wdr.doleta.gov/directives/etf@ EGL17-05.pdf).

5) Preference will be given to proposals, in the psgpoating criteria, that demonstrate the abilitpperate quality,

cost effective training programs that result inthigacement rates, ability to establish solid retethips with local
employers to increase job opportunitieEreased wages, long term job retention, and atedattainment.
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6) Proposals that include elements of new technolsgyaat of their training plan are encouraged. Owanple of this
is the inclusion of a training component on thealigtion of solar panels in an electrical traincarse.

7) Proposers providing training in occupations in dedwaill be solicited. Proposers will demonstratatttine
curriculum being offered through proposed trainimgets the needs of the local employers.

8) Proposers will develop and implement a plan to igvemployment opportunities for trainees in orlemaximize
success in the current economy.

9) Skills training programs will assess reading anthnséills. Basic Language and numeric skills w#l incorporated
into skills training programs where appropriatéarl-alone language and math remediation prograensa solicited
and will not be funded. Participants who need tmithl Adult Basic Education and/or English as ad®e& Language
training will be referred to Department of Educatiéddult Education Division contractors for sensce

10) Delaware Workforce Investment Board (DWIB) seeksupational skill training that provides computexining
appropriate to the intended placement opportunity.

11) Skills training programs will provide substance sdtraining.

12) Skills training programs will provide basic compuitgstruction including using the Internet as aotgse in
obtaining employment.

13) Skills training programs will provide training/exjnce in analyzing and solving problems, workimgductively
with others, being considerate, listening and feitg instructions, accepting responsibility, andndestrating good
attendance. These skills will be taught and rec#d continually as interrelated parts of skili&rimg.

14) Skills training programs will provide placementartion and replacement services for all placemientthe
maximum amount of time under the contract. Retengervices will be provided, as necessary in #yeahd evening in
order to meet the performance measure$ fmonths after the clients exits the program.

15) The DWIB requires all proposals for job traininginclude job placement as an integral part of treg@m.

16) DWIB requests training programs to report any paodint who has excelled in their respective trajrand who may
be considered candidates for more intensive trgjnmthe event such programs become availableembrkforce
development community.

17) The following are targeted training / skill areaficted:

WIA Targeted Training Areas

Annual

SOC Code  Job Title Openings

35-3031 Waiters and Waitresses 423
29-1111 Registered Nurses 289
41-2011 Cashiers 272.5
35-3022 Counter Attendants, Cafeteria, Food Concession, and Coffee Shop 168
41-2031 Retail Salespersons 140.5
43-4051 Customer Service Representatives 136.5
35-3021 Combined Food Preparation and Serving Workers, Including Fast Food 130.5
39-9011 Child Care Workers 121
25-2021 Elementary School Teachers, Except Special Education 1135
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35-2021
43-4171
31-1012
39-5012
35-9031
37-2011
35-9021
51-9198
29-2061
25-9041
35-2014
35-3011
35-9011
43-6013
25-2031
43-9061
39-3091
39-9031
33-9092
37-3011
53-3022
11-9051
29-2052
15-1081
31-9092
37-2012
29-1069
41-3021
41-3099
25-2011
21-1021
41-2021
39-5011
43-6011
47-2073
33-9032
43-3071
13-1199
25-2022
39-9021
41-9022
39-9032
31-9091
11-9111
13-1111
15-1031
15-1051
39-3031
45-2092
47-2061
29-2034
39-1021
35-2011
21-1012
39-5093
51-3022
25-2041
27-2022

Food Preparation Workers

Receptionists and Information Clerks

Nursing Aides, Orderlies, and Attendants

Hairdressers, Hairstylists, and Cosmetologists

Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop
Janitors and Cleaners, Except Maids and Housekeeping Cleaners
Dishwashers

Helpers--Production Workers

Licensed Practical and Licensed Vocational Nurses

Teacher Assistants

Cooks, Restaurant

Bartenders

Dining Room and Cafeteria Attendants and Bartender Helpers
Medical Secretaries

Secondary School Teachers, Except Special and Vocational Education
Office Clerks, General

Amusement and Recreation Attendants

Fitness Trainers and Aerobics Instructors

Lifeguards, Ski Patrol, and Other Recreational Protective Service Workers
Landscaping and Groundskeeping Workers

Bus Drivers, School

Food Service Managers

Pharmacy Technicians

Network Systems and Data Communications Analysts
Medical Assistants

Maids and Housekeeping Cleaners

Physicians and Surgeons, All Other

Insurance Sales Agents

Sales Representatives, Services, All Other

Preschool Teachers, Except Special Education

Child, Family, and School Social Workers

Counter and Rental Clerks

Barbers

Executive Secretaries and Administrative Assistants
Operating Engineers and Other Construction Equipment Operators
Security Guards

Tellers

Business Operations Specialists, All Other

Middle School Teachers, Except Special and Vocational Education
Personal and Home Care Aides

Real Estate Sales Agents

Recreation Workers

Dental Assistants

Medical and Health Services Managers

Management Analysts

Computer Software Engineers, Applications

Computer Systems Analysts

Ushers, Lobby Attendants, and Ticket Takers

Farmworkers and Laborers, Crop, Nursery, and Greenhouse
Construction Laborers

Radiologic Technologists and Technicians

First-Line Supervisors/Managers of Personal Service Workers
Cooks, Fast Food

Educational, Vocational, and School Counselors

Shampooers

Meat, Poultry, and Fish Cutters and Trimmers

Special Education Teachers, Preschool, Kindergarten, and Elementary School

Coaches and Scouts

103.5
86.5
85.5
85.5

85
82
71.5
71
69.5
66
65
63
62
56.5
53.5
53
46.5
45.5
44.5
44.5
44.5
43.5
43.5
41.5
41
38.5
38
37.5
37.5
36.5
35.5
35
32.5
325
325
31
31
295
29.5
29.5
29.5
29
28.5
26.5
26.5
25
25
25
25
25
24.5
24.5
24
23.5
22.5
225
22
22



37-1011 First-Line Supervisors/Managers of Housekeeping and Janitorial Workers 22

25-3021 Self-Enrichment Education Teachers 215
53-7081 Refuse and Recyclable Material Collectors 21.5
25-1194 Vocational Education Teachers, Postsecondary 21
29-2021 Dental Hygienists 21
13-1031 Claims Adjusters, Examiners, and Investigators 20.5
35-2015 Cooks, Short Order 20
29-2071 Medical Records and Health Information Technicians 195
15-1041 Computer Support Specialists 19
11-9199 Managers, All Other 18.5
25-3099 Teachers and Instructors, All Other 18.5
35-2012 Cooks, Institution and Cafeteria 18.5
35-3041 Food Servers, Nonrestaurant 18.5
51-6011 Laundry and Dry-Cleaning Workers 18.5
29-1123 Physical Therapists 18
43-4081 Hotel, Motel, and Resort Desk Clerks 18
11-9033 Education Administrators, Postsecondary 17
21-1023 Mental Health and Substance Abuse Social Workers 17
39-2021 Nonfarm Animal Caretakers 17
31-9011 Massage Therapists 16
11-9032 Education Administrators, Elementary and Secondary School 155
21-1099 Community and Social Service Specialists, All Other 155
29-1021 Dentists, General 155
49-9051 Electrical Power-Line Installers and Repairers 155
43-4111 Interviewers, Except Eligibility and Loan 15
11-9021 Construction Managers 14.5
49-9052 Telecommunications Line Installers and Repairers 145
53-3041 Taxi Drivers and Chauffeurs 145
11-9151 Social and Community Service Managers 135
19-3031 Clinical, Counseling, and School Psychologists 135
13-1073 Training and Development Specialists 13
29-1122 Occupational Therapists 13
43-5052 Postal Service Mail Carriers 13
51-9023 Mixing and Blending Machine Setters, Operators, and Tenders 13
53-7121 Tank Car, Truck, and Ship Loaders 13
11-1011 Chief Executives 12.5
21-1015 Rehabilitation Counselors 12.5
25-2042 Special Education Teachers, Middle School 125
29-2055 Surgical Technologists 125
25-4031 Library Technicians 12
29-1062 Family and General Practitioners 12
33-3051 Police and Sheriff's Patrol Officers 12
27-4011 Audio and Video Equipment Technicians 115
29-1051 Pharmacists 11.5
21-1011 Substance Abuse and Behavioral Disorder Counselors 11
25-2043 Special Education Teachers, Secondary School 11
29-2011 Medical and Clinical Laboratory Technologists 11
31-9099 Healthcare Support Workers, All Other 11
25-9031 Instructional Coordinators 10.5
29-1067 Surgeons 10.5
29-1126 Respiratory Therapists 10.5
39-5092 Manicurists and Pedicurists 10.5
53-7032 Excavating and Loading Machine and Dragline Operators 10.5
53-7061 Cleaners of Vehicles and Equipment 10.5
11-9031 Education Administrators, Preschool and Child Care Center/Program 10
11-9141 Property, Real Estate, and Community Association Managers 10
17-1022 Surveyors 10
21-1093 Social and Human Service Assistants 10



29-2081 Opticians, Dispensing 10
49-9091 Coin, Vending, and Amusement Machine Servicers and Repairers 10

18) Proposals for occupational skills training in ocatipns not targeted here are encouraged with cdrapsive
documentation supporting the need for training. iygportive documentation must accompany the pedpos

The outcome measures for the Adult programs fuligetie DWIB for PY 12 have not been finalized anelismpacted
by performance outcome negotiations to be conduweiitthe United States Department of Labor. Tiaadards below
are the expected standards at the date of issoatitie Request for Proposal. They are subjechange:

Adult Entered Employment Rate 82%
(of terminations)

Adult Employment Retention Rate (30 days) 70%
(of terminations)

Adult Employment Retention Rate (90 days) 70%
(of terminations)

Adult Employment Retention Rate (180 days) 70%
(of terminations)

Training Related/Day 1 Employment Rate 62%
(of terminations)

Adult Average Earnings $11,500
Adult Employment and Credential Rate 67%

(of terminations)

19) Blue Collar Adult training will be funded as a 10@®érformance based contract. Incremental paymehtseron
the following performance items: enrollment, sustg@lscompletions, credentials, day 1 outcomes,dayd30 outcomes.

20) Adult Blue Collar providers will be responsible fihie data entry of MIS forms. Data entry includppl&ations,
adds, leaves, placement and retention information.

IV.  TYPES OF TRAINING
A. Occupational Skills Training

Occupational Skills training is occupational spedifaining designed to provide individuals witlettechnical
skills and information required to perform a spiegibb or group of jobs. Occupational skills traig shall be
designed for occupations for which there is demarttde labor market. Skills training will be praed in a
contextual manner and will combine classroom antkseased training. Occupational skills training gnams
will emphasize long-term, essential employmentulgfoappropriate skills training and remediatiotht® extent
necessary for success.

1) Classroom Training

Classroom Training means any training of the typenally conducted in an institutional setting, uning
vocational education, which is designed to prowndviduals with technical skills and informatioaquired to



perform a specific job or group of jobs. Such ‘sl education will include training designedetahance the
employability of individuals by upgrading basicltkithrough the provision of courses such as reahed
education, or “English-as-a-second - language.”

2) On-the-Job Training (OJT)

OJT means training by an employer in the privatpulrlic sector. Training will be given to a paipi&nt who,
after objective assessment, and in accordancethgtiSS, has been referred to and hired by themrapl
following the development of an agreement witheéhgployer to provide occupational training in exajgfor
reimbursement of the employer’s extraordinary costsis is accomplished by reimbursing the emplarer
agreed upon percentage of the client's wages (yse@d6). OJT occurs while the participant is ereghin
productive work that provides knowledge and slkaisential to the full and adequate performanckeojdb.
This does not prevent a participant who has besne by one employer from ultimately being placed
comparable, training-related position with anoteployer

OJT may be integrated with other types of trairsngh as classroom training or remediation. Whiized with
classroom training, OJT may be accomplished efther to, following, or during the training.

On-the-Job training shall be limited in duratioretperiod not in excess of that generally requioedcquisition
of skills needed for the position within a parteubccupation, but in no event shall exceed 6 ngnthless the
total number of hours of such training is less tB@@ hours, including time spent in classroom trgjrduring
which wages are paid by the employer. In detemmgjtine period generally required for acquisitionhaf skills,
consideration shall be given to recognized refezanaterial (such as the Dictionary of Occupatidrités),
employer training plans and content, and the ppéitd’s education, prior work experience, and IS8T
participants will be compensated at the same redesive the same benefits, and have the samengorki
conditions as similarly situated employees.

OJT will provide essential training in higher skitcupations appropriate to the participant’s nesus
occupational interests. Training plans will be @leped which reflect rigorous occupational skilel®pment.

B. ABE/GED

Instruction on the basic skills required to achiaudigh School Diploma/GED. This is completed a@sstoom
training by a State of Delaware, Department of BEtioa approved program. This training is provided f
individuals who lack a high school diploma or GERlavill be offered in conjunction with occupatiorsills
training, and/or work activities (such as work exgece or OJT).

ABE/GED/High School Diploma instruction alone istiam allowable activity.

C. Work Readiness

Work Readiness is classroom or on-the-job trainivitich focuses on specific work behaviors, not pational
skills. The training is provided for individualshe lack actual work experience, or who have unaedxég work
behaviors. Work Readiness training will be offer@donjunction with occupational skills trainirgpd/or
remediation.

Work Readiness instruction alone is not an alloealuttivity.

D. Work Experience/lnternship

Work Experience/lnternship means a short term drtpae training assignment with a public, privéoe profit

sector, or private non-profit organization for atjggpant who needs assistance in becoming accestambasic
work requirements.
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Suitability - Work experience should be designedrtamote the development of good work habits arsicba
work skills for individuals who have never workedveho have been out of the labor force for an edgenperiod
of time.

Duration - Participation in work experience shalfbr a reasonable length of time, based on thésnekthe
participant, which shall be documented in the pirdint’'s ISS. Generally, work experience for aslufiay not
exceed the greater of six (6) months or 499 hdwmsiking part time. The ISS shall include a jfisdtion in
each case where work experience is authorizeddessxof these limits for adults.

Combination with other services - Work experientallshe accompanied, either concurrently or sedakyntby
other services designed to increase the basic gda@nd/or occupational skills of the participaad,
documented in the ISS.

Work experience alonie not an allowable activity.

V. PROPOSAL REVIEW PROCESS AND PROCEDURES

1.

Serious proposers should attend an orientationingeen January 9, 2012 (or the backup date if déatm
becomes necessary - January 17, 2@1Buena Vista Conference CeniteNew Castle, DEThe orientation for
potential proposers will begin at 9:00 a.m., foruldraining. Questions regarding this RequesFimposal will
be answered at the orientation. Questions wilifimwvered at the orientation and at no other time tlae answers
will be posted on www.delawareworks.com/\Wb the close of business on January 20, 2012.

. When you determine that your organization will sittarproposal, you musichedule your initial Proposal

Development sessionhe scheduling of the Proposal Development sessisrequired for your proposal to
be considered a complete proposalThe scheduling will be done via the emaillalia.hayward@state.de.us.

. Three copies of each proposal will be submittethéoDelaware Workforce Investment

Board (DWIB) c/o DE Dept of Labor, Division of Engyiment & Training, 4425 N. Market
Street, Wilmington, DE. 19802. This will be accdisiped no later than 4:00 p.m. on January 27, 2012.

A separate Proposal for type of specific soliaitat{i.e., skill area of training such as WeldingBmilding
Maintenance, etc.) is required.

. Proposals are considered “confidential” informatimil funding decisions are final.

. All proposals become the sole property of DWIB.

The proposals submitted in response to this RedoeBroposal will be processed after submissiofolews:

* A pre-screening will be performed by staff to irstiat each proposal is responsive to the Reqoiest f
Proposal (RFP).

* Responsive proposers will then enter into and @pete in Proposal Development. The purpose of thi
Proposal Development is to establish the “BestFndl” offer of the proposer. The process allowsgosers
to make necessary changes in their proposal to mhakeclear and competitive as possible. The tBed
Final” offer will be the final revision of the Propal. The Proposal Development period will begin o
February 1 and end no later than February 22, 2012.

One copy of the “Best and Final” offer will be suittied to the Delaware Workforce Investment Boart|B)

c/o DE Dept of Labor, Division of Employment & Tnamg, 4425 N. Market Street, Wilmington, DE. 19802
later than 4:00 P.M. on February 24, 2012.
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VI.

A.

VII.

» “Best and Final” offers will be presented by theguser to a subcommittee of the DWIB. The DWIB wil
decide based on that presentation, and relatedwlagher to fund all or part of the offer.

» Oral presentations will be made to the DWIB pr@oeview committees on March 28, 2012. Individual
appointments will be scheduled.

NOTE: Handouts, promotional materials, videos, oveheads, etc., are not permitted at oral presentatios.
The “Best and Final” offer will be analyzed by $tafnalysis will include a comparison with othémslar offers,
provider past performance, and other DWIB perforoeérontract placement standards. The analysideiirovided

to the DWIB, which will make the decision on fungin

Funded proposals will be expected to provide theices specified, at the cost proposed in the “Best Final” offer
unless further negotiation is specified by the DWIB

9. The DOL/DET contract staff may submit a concerDWIB on matters discussed in Proposal Development.
Proposers who decide not to adjust their propasdight of expressed concerns may comment on their
justification in writing or in their oral presenitan.

10.Proposers may request an explanation of the batie @awarding of funds from the Executive Direaddbthe
DWIB. The request must be in writing and must iensitted within ten (10) days of the award. Pre@pesvho
feel that a protection established in WIA has bdelated may file a complaint. Information on tileng of a
complaint may be obtained through the DWIB office.

TARGETED POPULATIONS AND ELIGIBILITY CRITERIA

Adult Training

1. This training will be funded with Blue Collar fund#\dult Providers are responsible for documenthmeggeneral
eligibility criteria found in CMPOL 15— Documentati of Program Eligibility).

2. Training is targeted to Dislocated Workers, ancgeptinderemployed and unemployed adults in neechiniing.

POLICIES

1) The existence and contents of proposals are confd@nd as such will not be discussed with amppser or
outside party by staff or Board members at any tither than designated official proposal reviewiqus. Proposers
also should be aware that they are competitorshadld not discuss the contents of proposals witars. Proposals
received are considered the property of the DWI8 il not be returned.

2) All proposals funded through this Request for Pegp¢RFP), when viewed in their entirety, will madily
accessible to disabled individuals and will confamth all non discrimination and Equal Opporturiws and
regulations covered by Section 188 of the Workfdnsestment Act.

3) All proposers must establish linkages with othatesand community agencies in order to assureeiineedy of
services indicated above.

4) All proposers must be capable of obtaining suppeiervices.

5) Itis the policy of the Delaware Workforce Investth8oard that all participants will receive work tandty skills
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training, which includes job search, and substatese prevention skills.

6) All service providers will be responsible for reitnuent, enrollment, training, job placement, jokergion, or
other previously stated outcomes. The Contrastatso responsible for determining and documergiiggpility and
entering all required data into the DOL/DET MISteys.

7) Proposals submitted through this RFP will desctiiteeentire program to be considered. The Propsbsalld
reflect 100% of services, budget, and participartsiding may be approved to fund all or any portibthe cost of a
training program. Selected proposers may makdadlaion a tuition basis any portion of a prograat is not
funded.

8) All selected proposers, will provide informatiorgaeding their training to the “One Stop” officehe
information will include; training type, schedulmtrance criteria, eligibility, and the number ldits available on a
tuition basis and their cost, if appropriate.

VIIl.  COST CATEGORIES, BUDGETING, AND CONTRACTING
1) The DWIB reserves the right to write separate @mtgrfor each type of funding awarded to a program.

2) Contract Extensions - The DWIB reserves the righidgotiate one-year extensions to contracts futittedgh
this Request for Proposal. The minimum criteriagktension will be satisfactory performance far thview period.
The DWIB reserves the right, at its sole discrettorspecify the review period.

3) Blue Collar Adult training will be funded as a 10@érformance based contract. Incremental paymattsen
on the following performance items: enrollment,cassful completions, credentials, day 1 outcomasd day 30
outcomes.

4) Tuition fee contracts may be allowed when docuniemtaf the following conditions is provided: Twt
charges or entrance fees are not more than tha®gaumstitution’s catalog price, are necessamet®ive specific
training, and the training is open to and atteriggthe general public. Tuition fee contracts wibk be written as
100% cost reimbursement contracts.

5) Cost Allocation - All budgeted costs must be allieao one of two categories: (1) administrati@),grogram.
Administration may not exceed 12% of the total latdgAlthough the breakout of costs is not a Regieesroposal
requirement, proposals that are funded must mestafuirement.

6) The following costs are not allowable charges uldeMIA program:

» Costs of fines and penalties resulting from vidlator, failure to comply with Federal, State, ardblaws and
regulations.

» Back pay, unless it represents additional pay foh ¥érvices performed for which the individual wasderpaid,;
* Entertainment costs

» Bad debts expense

* Insurance policies offering protection against dedstablished by the Federal Government

» Contributions to a contingency reserve or any sinprovision for unforeseen events

» Costs prohibited by 29CFR part 93 (Lobbying)

» Costs of activities prohibited in 627.205 (Pubkevdce employment prohibition); and 627.210 (non-
discrimination)

7) Profitis an allowable expense for “for profit” in@rs. All profit is negotiable. No profit willdballowed until all
contracted performance is achieved.
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8) Proposers will be asked to provide in their progo#ae cost of their entire program, the amourfuatls being
requested, and the total cost to participantgpfiliaable).

IX. PROPOSAL EVALUATION

All proposals presented for DWIB considerationl wé reviewed and evaluated according to the faligw
criteria:

Adult Training

Demonstrated Performance (35%)
* Proposer demonstrates the ability to operate lik&@milar high quality training programs that résalDay 1, Day
30, and Day 90 Outcomes.

Cost (30%)

» Cost per enrollment and hourly training cost whach reasonable and competitive as compared to sithdar
programs.

Program Design and Proposed Results (15%)

Program design provides adequate training to aehpéanned results.

» Design provides training in “soft skills” (problesolving, working with others, efcas integrated parts of the training
curriculum.

» Linkages are established (i.e. hard skills progcanmecting to existing soft skills training)

» Use of computer training is appropriate to thendted placement opportunityBasic language and nerskilis are
incorporated into skills training programs when rayppiate

Recommended Components (10%)
» Training Programs that combine Occupational Skidgingwith internships, actual work experience,
and/or On-the-Job Training (OJT);
» Training Programs that provide ABE/GED trainingwiihternships, actual work experience, and/or On-
the-Job Training (OJT);
* Training proposed for 39 weeks or more.

Job Placement Plan (10%)

* Proposer demonstrates the ability to establisld selationships with local employers to increasegpportunities
and placements.

X. DEFINITIONS

ADULT - Except in sections 127 and 132, the term "adu#ans an individual who is age 18 or older.
ANTICIPATED DURATION - shall refer to a placement anticipated to existast 150 calendar days.

BASIC SKILLS DEFICIENT - The term "basic skill deficient" means, with respto an individual, that the individual
has English reading, writing, or computing skiltoabelow the 8 grade level on a generally accepted standardestd t

or a comparable score on a criterion-referenced tes
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CASE MANAGEMENT - The term "case management" means the provisgiarclent-centered approach in the
delivery of services, designed

(@) to prepare and coordinate comprehensive employpians, such as service strategies, for particigants
ensure access to necessary workforce investmevitiastand supportive services, using, where fdascomputer-based
technologies; and

(b) to provide job and career counseling during progpanticipation and after job placement.

CERTIFICATE — A certificate is awarded in recognition of an individual’s attainment of measurable technical
or occupational skills necessary to gain employment or advance within an occupation. These technical or
occupational skills are based on standards developed or endorsed by employers. Certificates awarded by
workforce investment boards are not included in this definition. Work readiness certificates are also not
included in this definition. A certificate is awarded in recognition of an individual’s attainment of technical or
occupational skills by:

¢ A state educational agency or a state agency responsible for administering vocational and technical
education within a state.

¢ An institution of higher education described in Section 102 of the Higher Education Act (20 USC 1002) that is
qualified to participate in the student financial assistance programs authorized by Title IV of that Act. This
includes community colleges, proprietary schools, and all other institutions of higher education that are
eligible to participate in federal student financial aid programs.

¢ A professional, industry, or employer organization (e.g., National Institute for Automotive Service
Excellence certification, National Institute for Metalworking Skills, Inc., Machining Level I credential) or a
product manufacturer or developer (e.g., Microsoft Certified Database Administrator, Certified Novell
Engineer, Sun Certified Java Programmer) using a valid and reliable assessment of an individual’s knowledge,
skills, and abilities.

¢ A registered apprenticeship program.

* A public regulatory agency, upon an individual’s fulfillment of educational, work experience, or skill
requirements that are legally necessary for an individual to use an occupational or professional title or to
practice an occupation or profession (e.g., FAA aviation mechanic certification, state certified asbestos
inspector).

* A program that has been approved by the Department of Veterans Affairs to offer education benefits to
veterans and other eligible persons.

¢ Job Corps centers that issue certificates.

¢ Institutions of higher education which is formally controlled, or has been formally sanctioned, or chartered,
by the governing body of an Indian tribe or tribes.

COMMERCIALLY AVAILABLE OFF-THE-SHELF TRAINING PACKA  GE means a training package sold or
traded to the general public in the course of nbbainess operations, at prices based on establisiitalog or market
prices. To be considered as sold to the geneldicpthe package must be regularly sold in suffitiquantities to
constitute a real commercial market to buyers tiadt include other than WIA programs. The packagst include
performance criteria pertaining to the deliverytte# package, which may include participant attaimnaé knowledge,
skills or a job.

COMMUNITY-BASED ORGANIZATION - The term "community-based organization" meapg\ate nonprofit
organization that is representative of a commumitst significant segment of a community and thatdemonstrated
expertise and effectiveness in the field of workéoinvestment.

COMPETENCY - The term “competency” means a skill or knowledgerepted by the DWIB, to be achieved by an
individual in order to achieve a program credential
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COMPLETER - The term “completer” means a participant whacessfully complies with the definition of program
credential completion in the Contract.

COMPLETION - The term “completion” means the successful agment of the requirements of training specified in
the contract. Generally this is defined by a carabon of hours of attendance and competency at&ith. This may be
further defined in the agreement for payment puepos

COST ANALYSIS — The term “Cost Analysis” means the review anal@ation, element by element, of the cost
estimate supporting an organizations proposah®mpurpose of pricing the contract.

COST REIMBURSEMENT CONTRACT - The term “Cost Reimbursement Contract” meansgaaement that
provides for the payment of actual costs incuroethé extent prescribed in the agreement. Instépdying the
contractor to meet all the terms and conditiore sppecified price, this type of agreement reimtaitse awardee for its
best efforts to perform up to the total cost amuksyof costs authorized in the agreement.

CREDENTIAL - Nationally recognized degree or certificate @at&recognized credential (H.S Dipl/GED,
postsecondary degrees, recognized skills standarelssure, apprenticeship or industry recognizetifacates).
Includes all state education agency recognizedeortéls.

DIPLOMA OR RECOGNIZED EQUIVALENT ATTAINMENT RATE - A youth diploma or equivalent attainment
rate is calculated for those participants that kmnthout a diploma or equivalent. The performanercentage is
calculated by dividing the number of participamiattachieve a secondary school diploma or equivateiermination by
the total terminated (except those still in secoypdahool)

DISLOCATED WORKER - The term "dislocated worker" means an individuhb

(A)(i) has been terminated or laid off, or who naseived a notice of termination or layoff, from@oyment;

(ii)(1) is eligible for or has exhausted entitlenhiém unemployment compensation; or

()] has been employed for a duration sufficientiemnonstrate, to the appropriate entity at a ooe-ctnter referred
to in section 134 (c), attachment to the workfolund,is not eligible for unemployment compensatioe to insufficient
earnings or having performed services for an engsltyat were not covered under a State unemployomnpensation
law; and

(iii) is unlikely to return to a previous industoy occupation;

(B)() has been terminated or laid off, or has nese a notice of termination or layoff, from empiognt as a result of
any permanent closure of, or any substantial lagtfé plant, facility, or enterprise;

(i) is employed at a facility at which the employ®s made a general announcement that suchyailitclose
within 180 days; or

(i)  for purposes of eligibility to receive serds other than training services described in sedi8#(d)(4), intensive
services described in section 134(d)(3), or supgodervices, is employed at a facility at which #mployer has made a
general announcement that such facility will close;

(©) was self-employed (including employment asrenéx, a rancher, or a fisherman) but is unempl@ged result of
general economic conditions in the community inckitthe individual resides or because of naturasiess; or

(D) is a displaced homemaker.

DIRECT BENEFITS - The term "direct benefits" means services suctamsportation, child care, dependent care,
housing, and needs-related payments, that aresagde enable an individual to participate in\dtigs authorized
under this title, consistent with the provisiondtuos title.

DIRECT BENEFITS may include the following:

(1) Linkages to community services;

(2) Assistance with transportation costs;

(3) Assistance with child care and dependent care;costs
(4) Assistance with housing costs;
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(5) Referrals to medical services; and
(6) Assistance with uniforms or other appropriate wattike and work-related tool costs, including sitems as eye
glasses and protective eye gear. [WIA sec. 129(&{3

DISPLACED HOMEMAKER - The term "displaced homemaker" means an indalidino has been providing unpaid
services to family members in the home and who

(A) has been dependent on the income of another fangityber but is no longer supported by that incomd; a

(B) is unemployed or underemployed and is experiendiffigulty in obtaining or upgrading employment.

ELIGIBLE YOUTH - Except as provided in subtitle C and D, the téeiigible youth" means an individual who

(A) is not less than age 14 and not more than age 21;

(B) is a low-income individual; and

(© is an individual who is one or more of the follogin
® Deficient in basic literacy skills.

(i) A school dropout.

(iii) Homeless, a runaway, or a foster child.

(iv) Pregnant or a parent.

(V) An offender.

(vi) An individual who requires additional assistancedamplete an educational program, or to secure and
hold employment.

EMPLOYMENT etc. ATTAINMENT RATE - The performance percentage established is eadzliby dividing the
number of individuals who enter and retain in pestsidary education, advanced training, militaryiser employment,
or qualified apprenticeships by the number of ifdiials leaving the program (except follow-up sezgic

ENROLLMENT - The term “enroliment” means the completion deéined number of hours of training in the core
curriculum as specified in the contract.

EXIT — A participant who has been reported in DJL (manant information system) as inactive for 90 days.

FAMILY - The term "family" means two or more personstesldy blood, marriage, or decree of court, whdisieg
in a single residence, and are included in oneaerof the following categories:

(A) A husband, wife, and dependent children.

(B) A parent or guardian and dependent children.

(© A husband and wife.

FIXED UNIT PRICE CONTRACT - The term “Fixed Unit Price Contract” means areagent that pays a Contractor
a specified price for specified deliverables refgmsl of the Contractors actual costs incurreds €ontract type places
maximum risk and full responsibility on the contador all costs and resulting profit/program ine® or loss.

PERFORMANCE BASED CONTRACT - A “Fixed Unit Price contract where the contra@grees to be paid for
performance based on outcomes.

FOLLOW -UP SERVICES FOR YOUTH —

1. Follow-up services for youth may include:
* The leadership development and supportive serdtetes;
* Regular contact with a youth participant's emplojymesiuding
» assistance in addressing work-related problemsatiss;
* Assistance in securing better paying jobs, careeeldpment
e and further education;
* Work-related peer support groups;
e Adult mentoring; and

17



» Tracking the progress of youth in employment aftaining.
2. All youth participants must receive some form dfdw-up services for a minimum duration of 12 mantRollow-
up services may be provided beyond twelve (12) hwat the State or Local Board's discretion. Tpedyof services
provided and the duration of services must be detexd based on the needs of the individual. Thpescd these follow-
up services may be less intensive for youth whelealy participated in summer youth employment ofpypities.

FULL LEVEL OF STAFF - The term “Full Level of Staff’ refers to the ptayment of individuals and their
assignment to work on the Contract at a level sigffit to occupy all the positions found on the f&tattion of the
Statement of Work, for the hours specified theke.individual is considered to occupy a positionemtcarrying out the
duties of the position or on paid leave, consistétit Contractor personnel policies while assigtethat position.

HOMELESS - The term “Homeless” means an individual who $aaKixed, regular, and adequate nighttime resiglenc
and who has a primary nighttime residence that is:

a. a supervised publicly or privately operatedtehelesigned to provide temporary living accommimnahest
(including welfare hotels, congregate shelters,teauasitional housing for the mentally ill); or

b. an institution that provides a temporary resogefor individuals intended to be institutionalized
C. a public or private place not designed for, miir@arily used as, a regular sleeping accommoddatiohuman
beings.

IN-SCHOOL YOUTH - A Youth attending any school, including altematschool when the education leads to a High
School diploma.

INDIVIDUAL WITH A DISABILITY -

(A) IN GENERAL - The term "individual with a disability" means gdividual with any disability (as defined in
section 3 of the Americans with Disabilities ActXd90 (42 U.S.C. 12102)).

(B) INDIVIDUALS WITH DISABILITIES - The term "individuals with disabilities" mean®ra than one
individual with a disability.

INDIVIDUAL SERVICE STRATEGY (ISS) - The term “Individual Service Strategy” meandradividual plan for a
participant which shall include an employment gagbropriate achievement objectives, and the apiateombination
of services for the participant based on the oljecssessment.

LEADERSHIP DEVELOPMENT OPPORTUNITIES - The term “Leadership Development Opportunitisgans the
following activities:

= Exposure to post-secondary educational opportgnitie

= Community and service learning projects;

= Peer-centered activities, including peer mentoand tutoring;

= Organizational and team work training, includingrteleadership training;

» Training in decision-making, including determiniporities;

» Citizenship training, including life skills trainjnsuch as parenting, work behavior training, ardbleting of
resources;

= Employability; and positive social behaviors [WlAcs 129(c)(2)(F).]

LEARNING RICH - The term “Learning Rich” means training in wheelrariety of important basic skills are learned in
the context of the functional task required to aeplish the work. Learning may occur in a workm@aining setting.
Training is characterized by high expectationd, ¢challenges, real work, and the real world. Téerter is continually
involved in problem solving, communication, andicail thinking.

LOWER LIVING STANDARD INCOME LEVEL - The term "lower living standard income level"ans that income
level (adjusted for regional, metropolitan, urband rural differences and family size) determinedually by the
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Secretary based on the most recent lower livinglfabudget issued by the Secretary.

LOW -INCOME INDIVIDUAL - The term "low-income individual' means an indiwal who
(A) receives, or is a member of a family that receigash payments under a Federal, State, or logaiedased
public assistance program;
(B) received an income, or is a member of a family theg¢ived a total family income, for the 6-monthipe prior
to application for the program involved (exclusofeunemployment compensation, child support paymegrgyments
described in subparagraph (A), and old-age andwsusvinsurance benefits received under sectiond@@e Social
Security Act (42 U.S.C. 402)) that, in relationfamily size, does not exceed the higher of

)] the poverty line, for an equivalent period; or

(i) 70 percent of the lower living standard income lefar an equivalent period;
© is a member of a household that receives (or has Betermined within the 6-month period prior tplagation
for the program involved to be eligible to receif@)d stamps pursuant to the Food Stamp Act of 19717.S.C. 2011 et
seq.);
(D) gualifies as a homeless individual, as definedutvsections (a) and (c) of section 103 of the SteRar
McKinney Homeless Assistance Act (42 U.S.C. 11302);
(E) is a foster child on behalf of whom State of logaternment payments are made; or
(3] in case permitted by regulations promulgated bySberetary of Labor, is an individual with a disipiwhose
own income meets the requirements of a progranritbescin subparagraph (A) or of subparagraph (B) who is a
member of a family whose income does not meet sephirements.

NONTRADITIONAL EMPLOYMENT - The term "nontraditional employment” refers twapations or fields of work
for which individuals from one gender comprise lggm 25 percent of the individuals employed inhestiech occupation
or field of work.

OFFENDER - The term "offender" means any adult or juvenile

(A) who is or has been subject to any stage of themairjustice process, for whom services under Altismay
be beneficial; or

(B) who requires assistance in overcoming artificiatibes to employment resulting from a record okatror
conviction.

OLDER INDIVIDUAL - The term "older individual" means an individagle 55 or older.

ON-THE-JOB TRAINING - The term "on-the-job training" means trainingdsyemployer that is provided to a paid
participant while engaged in productive work iroh that

(A) provides knowledge or skills essential to the &nltl adequate performance of the job;

(B) provides reimbursement to the employer of up tp&@ent of the wage rate of the participant, fer th
extraordinary costs of providing the training anditional supervision related to the training; and

(©) is limited in duration as appropriate to the occigrafor which the participant is being traineditay into
account the content of the training, the prior wexkerience of the participant, and the servicgey of the participant,
as appropriate.

OUT-OF-SCHOOL YOUTH - The term "out-of-school youth" means

(A) an eligible youth who is a school dropout; or

(B) an eligible youth who has received a secondarydatiploma or its equivalent but is basic skilldidient,
unemployed, or underemployed.

PARTICIPANT - The term "participant” means an individual wlas lbeen determined to be eligible to participate in
and who is receiving services (except follow-upsgers authorized under this title) under a progeauthorized by this
title. Participation shall be deemed to commentéhe first day, following determination of eligiby, on which the
individual began receiving subsidized employmemining, or other services provided under thig itl

PLACEMENT -The term “Placement” means the act of securin@ffdry a participant unsubsidized employment
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for the duration of 1 calendar day, with an anatgal permanent duration. For reporting purpospia@ment may
not begin prior to the day of the last leave framy activity in DJL (management information systemjeported.
Placement must meet the definition of part timéubttime placement as defined in the contract.

POSITIVE SOCIAL BEHAVIORS - The outcomes of leadership opportunities,
often referred to as soft skills, which are incogted by many local

programs as part of their menu of services. Pesgocial behaviors

focus on areas that may include the following:

(a) Positive attitudinal development;

(b) Self esteem building;

(c) Openness to working with individuals from diserracial and ethnic backgrounds;
(d) Maintaining healthy lifestyles, including beiafgohol and drug free;

(e) Maintaining positive relationships with respitaes adults and peers, and contributing to the Weihg of one's
community, including voting;

(f) Maintaining a commitment to learning and acaesuccess;

(9) Avoiding delinquency;

(h) Postponed and responsible parenting; and

(i) Positive job attitudes and work skills.

POSTSECONDARY EDUCATIONAL INSTITUTION - The term "postsecondary educational institutim@ans an
institution of higher education, as defined in set#81 of the Higher Education Act of 1965 (20 IT.S1088).

POVERTY LINE - The term "poverty line" means the poverty lins (lefined by the Office of Management and Budget,
and revised annually in accordance with sectio®7& the Community Services Block Grant Act (45LC. 9902(2)))
applicable to a family to the size involved.

PUBLIC ASSISTANCE - The term "public assistance" means Federale Statiocal government cash payments for
which eligibility is determined by a needs or inatast.

SCHOOL DROPOUT - The term "school dropout" means an individuabwsino longer attending any school and who
has not received a secondary school diploma oedsgnized equivalent.

SECONDARY SCHOOL - The term "secondary school" has the meaninghgifre term in section 14101 of the
Elementary and Secondary Education Act of 1965/Z)C. 8801).

SIMULATED WORK - The term “Simulated Work” means an activitgtttakes place in a training situation where a
work product is produced for the purpose of leagnirork maturity skills and/or specific occupatioséllls rather than
for the purpose of producing the work product.

SKILL ATTAINMENT RATE - If a participant is deficient in basic literaskills, the contractor will establish at a
minimum, one participant basic skills goal for ylear. A minimum of one participant skill goal mbst set for the year
with a maximum of three goals per year. Skill gaailsfall into the category of basic, work readgse or occupational
skills.

The performance percentage established for Skifliiihent Rate is calculated by dividing the SkKBisals (Basic, Work

Readiness, and Occupational) achieved by the nuaitskills Goals set.

TRAINING - The term “Training” means a systematic, planseguence of instruction or other learning expegsran
an individual or group basis under competent sup@rvwhich is designed to impart skills, knowledgeabilities to
prepare individuals for unsubsidized employment.

TRAINING RELATED JOB - The term “Training Related Job” means a job riclv a major vocational skill learned
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in training, as specified in the training plan arriculum, is a predominant activity.

TUITION BASED - The term “Tuition Based” means that payments vendor educational institution of tuition
charges, entrance fees, and other usual and custéees of an educational institution are not nben the educational
institutions catalogue price, necessary to recgpezific training, and are for training of partiaifs.

UNEMPLOYED INDIVIDUAL - The term "unemployed individual' means an indiidl who is without a job and who
wants and is available for work. The determinatbwhether an individual is without a job shallfmade in accordance
with the criteria used by the Bureau of Labor Stats of the Department of Labor in defining indwals as unemployed.

VETERAN; RELATED DEFINITION

(A) VETERAN - The term "veteran” means an individualowgerved in the active military, naval, or air seeg, and

who was discharged or released from such serviderwonditions other than dishonorable.

(B) RECENTLY SEPARATED VETERAN - The term "recently segted veteran" means any veteran who applies for
participation under this title within 48 monthseafthe discharge or release from active militagyat, or air service.

WORK EXPERIENCE -

» Work experiences are planned, structured learnipgréences that take place in a workplace for #&didnperiod
of time. Work experiences may be paid or unpaid.

* Work experience workplaces may be in the privaiepfofit sector; the non-profit sector; or the peilsector.

* Work experiences are designed to enable youthitoeg@osure to the working world and its requireteeork
experiences are appropriate and desirable aciitiemany youth throughout the year. Work expe@snshould
help youth acquire the personal attributes, knogdeand skills needed to obtain a job and advance i
employment. The purpose is to provide the youtltiggpant with the opportunities for career explaratand
skill development and is not to benefit the emplogithough the employer may, in fact, benefit fritra
activities performed by the youth. Work experienees/ be subsidized or unsubsidized and may indlele
following elements:

(1) Instruction in employability skills or genemorkplace skills
such as those identified by the Secretary's Conmonigs Achieving
Necessary Skills (SCANS);

(2) Exposure to various aspects of an industry;

(3) Progressively more complex tasks;

(4) Internships and job shadowing;

(5) The integration of basic academic skills intarkvactivities;

(6) Supported work, work adjustment, and otherditeon activities;
(7) Entrepreneurship;

(8) Service learning;

(9) Paid and unpaid community service; and

(10) Other elements designed to achieve the gdalsx
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PART B

PROPOSAL FORMS
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PROPOSAL INSTRUCTIONS

A. A complete, separate proposal will be submittecemh specific program.

B. Proposers will submit three (3) original copieshad proposal on 8 %2 x 11 inch paper in the deséghproposal
format, stapled in the upper left hand corner.agdedmot place in covers, binders or rings.

C. Proposals must be received by 4:00 p.m. on Janua®y, 2012 at

Delaware Workforce Investment Board (DWI@ote Location)
c/o DE Dept of Labor, Division of Employment & Tnéng

4th Floor — Attn: Julia Hayward

4425 N. Market Street, Wilmington, DE. 19802

D. Proposal items should be numbered exactly as itediaan the proposal forms.

E. No cover sheet should be added to this proposal.

IMPORTANT

When you determine that your organization will subnit a proposal, you should schedule your initial Prposal
Development session. The scheduling is a requirenidor a proposal to be complete, and will be accoplished via
email to julia.hayward@state.de.us. One initial meting per organization will be scheduled for proposrs of Adult
Training. The calendar on this site will indicateall of the dates and times available. When you wethe calendar,
you may choose any of the available dates and time¥ou will schedule by contacting julia.hayward@site.de.us
via e-mail and providing your selection. Every effrt will be made to provide your organization the cate and time
of your choice. When it is not possible, anotheirhe and date, as close to the original submissiowijll be provided.
The Delaware Workforce Investment Board will notify you regarding the scheduled time/date.
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PROPOSAL FORMAT

= This RFP requires proposers to submit their prdpassing a standard and streamlined proposal fofReaformance
Target Outline). This outline asks proposers &sent a clear, concise, and simply stated desamipfi their:

1. Proposal Data Summa¥ryThe summary data for your proposal.

2. Outcome Statementthe end state they are committed to for custerserved by this program.

3. Customer Descriptiona presentation of customer conditions and behnsand relevant demographic information
including a customer profile.

4. Performance TargetsA clearly stated target for the projected numifecustomers to be served in terms of how
many will reach and sustain a high level of suceeskfor how long. The means of verification skicailso be stated.

5. Product StepsA clear presentation of some of the core aspefggsur approach. What is unique? Why are you
proposing to use this approach over alternatives@, what are some of the key features of the dgjivservice
approach of this proposed program?

6. Key People Who are the key persons for this program? Vehatheir qualifications (skills, experience,
background, etc), that make them ideally suiteahade this program successful. If not known, désctine position,
its qualifications and who will be doing the hiring

7. Likely Milestones & Verificatiorr What is the logic and sequence of major custamkastones anticipated? How
many will likely (projection) reach these milestsrteward your Performance Target and what is theesponding
means of verification?

8. Budget
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PROPOSER CHECKLIST
To aid the proposer in putting together their pggi@ackage:

Applicant Submission Checklist

Page
1. Proposal Data Summary
2. Outcome Statement
3. Customer Description
4. Performance Target(s)
5. Product Steps
6. Key People
7. Milestones

8. Budget
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1.0

2.0

3.0

4.0

4.1

PROPOSAL DATA SUMMARY

Name and Address of Applicant Organization

(NAME)

(STREET)

(CITY, STATE) (ZIP CODE)

(CONTACT PERSON)

(TELEPHONE NUMBER) (FAX NUMBER)

(E-MAIL ADDRESS)

(Website URL)

(LOCATION(S) OF PROGRAM OPERATION - CITY/TOWN, CQUrY)

(COUNTY THE PROGRAM WILL SERVEWNote: separate proposals are not required if yoopgsal serves multiple

counties)
Organization Type:
[ 1 Non Profit

[ 1] Governmental

[ ] Private for Profit

Proposed Contract Period

START DATE: END DATE:

Proposed Services:

[ ] Occupational Skills Training (OST)

[ 1 ABE/GED/High School Diploma Training (not sihalone)
[ ] Work Readiness (not stand alone)

[ 1 Work Experiencer OJT (not stand alone)

Training Area (state OST focus or explain otheivigtfor services that are not stand alone)
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4.2 Number of Cycles of Training
4.3 Total Number of Enroliments
4.4 Total Training Hours per Enrollment
45 Type of Outcome
5.0 If more than one cycle of training is proposed, taming be offered on a per cycle basis? If gespplete the
following:
Cycle # Cost
Funding:
6.0 Total Amount Requested: $
6.1 Requested funds for this program are % of organization's total budget.
6.2 Funds (dollars or in-kind) will be provided, mategifunds, by the proposer to
support this proposed program activity. The miatgfunds will support the following:
6.3  Amount of Training Expense to be paid by the Trairk
6.4  Description of services/supplies to be paid by ffeai
7. Program Performance (Provide a performance histwryour proposed program or for your organizaiicthe

9.

proposed program is new)imited to one (1) page

Describe in detail (include resources dedicatatbteo) your plan to develop and place participane&mnployment
opportunities within their training related fieldlimited to one (1) page

Certificate of Information and Authorized Signature

| hereby certify that to the best of my knowledfjerdormation contained in this proposal is ac¢arand complete, that
this is a valid proposal and that | am legally autred to sign and to represent this organization.
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SIGNATURE

DATE

NAME

TITLE
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Target Outline Question #1

YOUR PROGRAM’'S OUTCOME STATEMENT

What is the overall end state that your agencyaadomplish for the customers who are served lsysiblicitation?
This statement should clearly indicate the progreesponsibility to serve the customer from recreitrthrough 6
months of post exit follow-up services. All proplssanust demonstrate a commitment to developing-teng
relationships with individuals served in the progabprogram

Outcome Statement: The result that the investor seeks (generally an end stathjdo all performance targets must
contribute. Examples include: a school with no one being-dependent, a community in which no baby has a low birth
weight for any preventable reason, etc. Outcomes are specifis statonditions that can be understood to be caused or at
least influenced by the achievement of performance targets.
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Target Outline Question #2

CUSTOMERS

A. WHO are the customer for the selected program and HOW MANYmess do you plan to serve in the coming program

year? Please provide a description of conditions and behavitygical customers as well as demographic information on
this customer group.

B. Profile-Please provide a profile of one or two customersesdoy this program.

Customer: Customers are people who directly interact with an organizafwaduct and its implementers. This interaction is
intended to result in a change in customer behavior or condiitiline with organizational outcomes and mission.
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Target Outline Question # 3

PERFORMANCE TARGET

A. What are your QUANTITATIVE PERFORMANCE TARGETS for tleesustomers for the year and how will you
know if you reached them? Proposed programs must inclugtf@@mance goals that are included in the Specific
Program Solicitation of the RFP.

Performance Targets: The specific result that an implementer seeking investmeintamimit to achieve. It is tangible in the
sense that it can be verified and narrow enough to be directivadhby the implementer. It almost always represents a
change in behavior for the customer of a program.
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Target Outline Question # 4

YOUR PRODUCT

What are the CORE FEATURES of yourproduct?

A.

moow

Intensity/Duration — Describe the intensity of the servigaatdicipants, including hours of participation. In addition
identify the enrollment schedule, training schedule and treidarof the program including post-exit follow-up.

Essential Elements: At a minimum the milestones establishEarget Question 6 must be described.

Comparative Advantages Over other Products.

Delivery Strategy — In a narrative fashion describe how a spetidiat will flow through the elements of your program.
Other Core Features (up to one page per item may be used).

1.
2.
3.
4

5.

Identify the program’s outreach and recruitment methods.

Describe your criteria for participant selection.

Describe the way your training program integrates work anditearn

Describe the way that the proposer has ensured that the traillingeet employer needs. Include the employers
name(s) and contact information for employers that have proinged

Describe recognized certificate(s)/credential (See Definitions) that@essful completer of your program will
achieve.
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Target Outline Question #5

KEY PEOPLE

A. ldentify the key people and their qualificatiowho are primarily responsible for delivering fireduct,
including outreach, assessment, training, coacmegforing, fiscal reporting, and project managemast
applicable to your specific proposal. If the keypple are not known, describe the position, itdificetions and
who will be doing the hiringThis is limited to only positions requested to beded with this proposal.

B. Identify the critical intermediaries (other imdiuals/agencies) that are a part of your delivargtegy and how
they benefit your program.
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Target Outline Question #6

MILESTONES

Performance Milestone Numbers (i.e. Credential fDbtant and Day 13hould be projected to meet performance. In
order to do this, the percentage within the RFRishibe multiplied by the projected new enrolimemtthe year

Total

Milestones Verification

1. RECRUITMENT

2. ORIENTED

3. NEW ENROLLMENTS

Eligibility Established & ISS

4. Development
(List Training Components. Use as many
5. lines as needed to identify the services
provided )
6. Successfully Completed Training
7. Credential Attainment

8. Total Exits

9. Day 1 Outcome

10. Day 1 Outcome Training Related —

11. Day 30 Outcome

12. Day 90 Outcome

13. | 6 Months Follow-Up after Exit

14. | Average Earnings $11,500

Milestone: A critical point that customers must reach toueashat a project is on course to achieving itSgumance target.

Verification: Establishing that something represented to hagpes in fact take place. Verification in OutcoRumding replaces
measuring. It is kept as simple as possible aokslonore to answer the question yes or no tharetmsare small differences. Verification
typically focuses on milestones and performanageteeiccomplishments.
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Area of Training:
Organization:

8.
9.

N o g M 0w DdPRF

Staff Salaries

Staff Fringe Benefits

SUBTOTAL

Direct Benefits To Participants

Rent (inc. cost per sq. ft./hr. rates)
Custodial Services

Utilities (List as a % of Annual Expense)

A. Heat/AC

B. Phone

C. Electric

D. Other

Consumable Office Supplies

Postage

10. Equipment and Furniture Purchase: (Itemize on AttddPage)

11. Equipment Rental: (Itemize on Attached Page)

12. Tuition

13. Entrance Fees

BUDGET SUMMARY
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BUDGET SUMMARY

Area of Training: Contract #:
Organization: Program Year:

14.Training Materials

A. Books

B. Software

C. Videos

D. Other (specify)

15. Printing/Advertising

16. Travel
A. Student
B. Staff

17. Staff Training

18. Participant Payments (Wages. OJT Payments, etc...)

19. Participant Fringes

20. Insurance:

21.Professional Services: (List)

22.0verhead/Indirect for Parent Organization:

23. Profit;

24.Other: (Please specify)

25.Other: (Please specify)

26.TOTAL
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EMPLOYEE LISTING
SALARY AND FRINGE EXPENSES

AREA OF TRAINING: YEAR:
ORGANIZATION:

LIST EVERY EMPLOYEE BY TITLE
(USE ADDITIONAL PAGES TO LIST EACH EMPLOYEE NUMERIC ALLY)

DATES OF SALARY FRINGE TOTAL
POSITION EMPLOYMENT
HOURS PER WEEK
(if seasonal give # of
weeks and hourly rate)
(If part-time, indicate
hourly rate)

Person #1 THIS PROGRAM
OTHER

Person #2 THIS PROGRAM
OTHER

Person #3 THIS PROGRAM
OTHER
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LINE
NUMBER

Organization

Type of Training

BUDGET BACK-UP PAGE

NUMBER

ITEM OF EACH AMOUNT
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EXPLANATION/
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DIRECT BENEFITS TO PARTICIPANTS

CONTRACTOR:

TYPE OF TRAINING

TOTAL AMOUNT OF DIRECT BENEFITS: $

CLIENTS MUST NOT RECEIVE CASH. VOUCHERS ARE TO BESED FOR GOODS AND SERVICES)
CONTRACTORS MUST MAINTAIN A CUMULATIVE LOG TO DOCUMENT CLIENTS RECEIVED
SUPPORTIVE SERVICE(S). AT A MINIMUM THIS LOG MUSTNCLUDE CLIENT NAME, STAFF AND CLIENT
SIGNATURE, AMOUNT OF SUPPORTIVE SERVICES GIVEN, ANDENDOR.

Furthermore, contractors will only be reimburseddimect benefits they have given to client.

TYPE OF PAYMENT:

EXPLANATION:
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PART C

Additional Required Information is available at http://www.delawareworks.com/wib/rfp download.shtml The
additional required information is listed below.

1. Funding Guidelines
2. CMPOL 15- Documentation of Program Eligibility

3. CMPOL 17. Documentation for Performance Goal Attaent
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